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Increasing Success in 
Life for All 


	Build critical thinking and collaboration skills by creating a mural that represents Apex and Encompass as educational communities.

	Goal: Build critical thinking and collaboration skills by creating a mural that rep
	Rationale: Students and families take time to share their values and beliefs about learning at Apex and Encompass to represent in a visual form (mural) what we are as a learning community. 
	Planned Actions: Collect family’s/student’s ideas and representations of their learning communities. 
Create a staff Mural Committee to establish a plan for logistics (location, size, artist support, student participation, etc.).
Contact Indigenous Education department to consult on images/logistics to represent First People’s perspectives.
Contact a local artist to get support on the process.
Use student ideas and participation to create the mural.

	Indicators of Success: Mural created that shares the vision and values of our Vanier learning community. Students see their perspectives in the representation/mural.

Full goal: Build critical thinking and collaboration skills by creating a mural that represents Apex and Encompass as educational communities.
	School Community Engagement Process:  In person collection of ideas. Survey sent to families to provide ideas. Student participation in the artistic creation.
	Area of focus: Provide opportunities for purposeful student self-reflection; use student voice to inform instructional design and next steps in the learning process/journey.
	Planned Actions_2: Use of a self-reflection/student voice capturing template that will be adapted for all levels.
Self-reflection language will incorporate the Core Competencies language but will be ‘translated’ into terms they are familiar with/can understand so it is accessible to all.
Intent will be to infuse existing assignments/strategies with template in order to make assessments meaningful and intentional in social-emotional and intellectual areas of student growth.
Apex and Encompass have continued to work on Curriculum Competency Rubrics to better capture learning and student voice.
Involve student in decisions around physical arrangement of 
	Indicators of Success_2: Students engage in self-reflection consistently.
Student self-reflection allows for personalized instructional design to encourage further curiosity. 
Students' demonstrate positive self-identity markers (Understanding relationships and cultural contexts, Recognizing personal value and choices, Identifying personal strengths and abilities).

	School Community Engagement Process_2: Parent information workshops.
Successes will be reported on and through formal and informal reporting processes.

	Area of focus_2: Through experiential and hands-on activities, provide opportunities for students to explore what learning means, with the focus being on the first two principles.
	Planned Actions_3: Community Garden
• Bring Apex students to participate with the Encompass Garden Club; Beekeeping; Garlic planting; Establishing and planting the pollinating meadow
Intentionally designed First Peoples Principles student activities
• Honeycomb self-identity assignment; Well-being assignment; My Pathway, Next steps assignment
Field Trips
• Skating; Bowling; Rocky Point – land-based learning focus
School Clubs
• Stitch Club; Kilometre Club; Back Stage Pass; Garden Club; Community Building Events; Delicacies with Dubé; Pink Shirt Day; End of year events;
	Indicators of Success_3: Garden activities embedded into our Apex/Encompass community. Sharing of student stories and learning through visual hallway displays. High percentage of student participation (65%+).
	School Community Engagement Process_3: Students participation in before, during, after school clubs.
Connecting K-12 students by having participation in all activities open to all.

	Principal: 
	Assistant Superintendent: 
	School Year: 2024-2025
	School Name: Apex/Encompass
	Date Principal Signed: 
	Date Assistant Date: 
	Human and Social Development Image: 
	Indigenous Ways of Learning Image: 
	Reflection: We have continued to see significant student participation in our Encompass/Apex initiatives and the increased pride that is generated by students for their contributions to our learning community. Whether it was shoveling manure, planting seeds, growing herbs, power-washing, sewing, weaving, felting, running, competing, collaborating, sharing, and creating, students have responded positively to invitations to be a part of our learning community in both novel and traditional ways. 
Due to unexpected program moves at the end of the school year, with Encompass and Apex being in different locations for upcoming years, the mural initiative was put on hold. This will be something to consider re-establishing for each program in the sites they find themselves.
We have seen significant staff growth in understanding and exploration of First People’s Principles of Learning and will continue to be intentional in seeking understanding as we work towards reconciliation. The focus on two of these principles has been well-received this year and plans are already underway to consider two others next year. Students have demonstrated how storytelling, well-being and connection to the land are all important parts of learning. More work is still to be done.
Capturing student voice and increasing self-advocacy for our learners will continue to be a goal moving forward.  We have seen an addition to our small group offerings in such areas as friendship groups and challenge groups for primary where students are given choice and agency. The voluntary Garden Club has completed significant preparation work for the late Spring and Fall harvests. Stitch Club has been extremely well attended with “standing room only” in our spaces, giving students a variety of options for artistic expression and collaboration. 
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